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It looks like you are
giving a presentation. 

Would you like help?
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HOW DID BOOK
YOUR MOST
RECENT TRIP?
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PRODUCT
CONTEXT IS
KING.
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What problem are we solving
Who are we solving the problem
for
How to approach the experience
Test test test test

4 STEPS TO DESIGNING THE
RIGHT AI INTERFACEAnne T. Griffin, Griffin Product & Growth © 2025
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01
“WAYRTTD” - Shreyas Doshi
Why should that problem be solved?

WHAT
PROBLEM ARE
WE SOLVING?
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02
What outcomes do the customer and
user care about?
How does the user solve the problem
today?

Is there a specific tool UI they like
and actually works for them?

WHO ARE WE
SOLVING THE
PROBLEM FOR
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User’s relationship with data

Right data for the right user
“Data compression” - Julian Lehr

WHO ARE WE
SOLVING THE
PROBLEM FOR
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02
Pyschological aspects of solving for this
customer and user

Trust
Control 

WHO ARE WE
SOLVING THE
PROBLEM FOR

Anne T. Griffin, Griffin Product & Growth © 2025
© 2025 Griffin Product and Growth

Anne T. Griffin, Griffin Product & Growth © 2025



Anne T. Griffin, Griffin Product & Growth © 2025
© 2025 Griffin Product and Growth

Anne T. Griffin, Griffin Product & Growth © 2025



Anne T. Griffin, Griffin Product & Growth © 2025
© 2025 Griffin Product and Growth

Anne T. Griffin, Griffin Product & Growth © 2025



03
Layout that aligns with how the user
works

HOW TO
APPROACH THE
EXPERIENCE

Anne T. Griffin, Griffin Product & Growth © 2025
© 2025 Griffin Product and Growth

Anne T. Griffin, Griffin Product & Growth © 2025



03
Decreases the time to value

What does the user need to see or
do to get the value
Do not hide the value!

HOW TO
APPROACH THE
EXPERIENCE
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03
Gives user sense of trust 
Gives user sense of control
Does NOT need to be obvious it is AI

HOW TO
APPROACH THE
EXPERIENCE
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04
Get feedback on data output from your
customers 
Get feedback on the prototype from
your customers

Let them actually use the
prototype!

TEST TEST TEST
TEST
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04
If your user “doesn’t know what to ask,”
your interface is the problem, not the
user

TEST TEST TEST
TEST
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FINAL
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Your customer doesn’t want “AI,”
they want problems solved
Chatbots aren’t necessarily
“faster” to implement
You break trust in your product’s
AI every time you ship the wrong
experience

REMEMBER THAT
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THANK YOU

Anne T. Griffin
anne@annetgriffin.com

annetgriffin.com
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